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Lessons from the past
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1990s Early 00s




The work determines which
muscles we build.




Al in L&D: Most common uses in 2025

o
AI I n I &D Discovery Learner support
Content research Skill development

« Information gathering on a topic, incl. market « Role-play simulations, especially for difficult
research and academic sources conversations and sales pitching
« Al coaching as part of leadership programmes

« Synthesis of information from different sources
e r O ‘ e O r (existing content, research, online articles, etc.) Personalised support
« Identifying gaps in existing content « Al teaching assistants and suggested prompts for

User research instructor-led programmes
° « Preparing for SME and user interviews « Generating individual development plans based
¢ Analysing user research findings from interviews, on a performance review
surveys and other sources « Content recommendations
* Needs and performance analysis + Al assistants based on internal knowledge
Learning design Strategy & insight

.

« Creating learning outcomes and high-level Analysing roles to identify skills and create

designs taxonomies

DO I l G I d I I TG I O r « Drafting modules, courses, learning journeys and Designing skills frameworks for a role family or
O live workshops career path

* Reviewing draft designs and suggest Skills mapping and skill gap analysis for different

3 . . .
improvements roles and functions
g e I I l O u S O I e * Advice on learning theory and methodology Strategic training plans to address gaps

« Creating storyboards, scenarios and case studies Thought partnership for strategy development
« Creating learning materials: slides, handouts, Reviewing market and industry trends to inform

.

reference resources, how-to guides, etc. L&D strategy and appropriate action

« Creating digital or workshop activities + Quantitative analysis to track impact, ROI,

« Al assistants embedded in elearning courses engagement, ratings, statistical trends

* Dynamic, Al-generated feedback in scenarios, * Qualitative analysis of survey feedback and
case studies, project work, essays workshop outputs for insights and sentiment

Content development Admin support
Text Personal productivity

* Writing, copy editing and refining text « Note-taking, meeting transcripts, writing emails

« Reviewing and refreshing existing materials and creating slide decks

« Transcribing recordings and repurposing content + Analysis and summarising long documents
across formats « Structuring and writing reports

« Translation Operational support

« Generating alt text and captions « Creating and updating policies, procedures and

Multimedia statements of work
« Creating Al avatar videos, text-to-video Custom process automations
animations, Al-powered video editing Software troubleshooting and Excel help
« Generating Al podcasts and voice-overs Developing internal comms messaging, content
« Generating and editing illustrative images and assets

Source: Al in L&D: The Race for Impact by Donald H Taylor and Eglé Vinauskaité (nodes.works/reports)




Workflow redesign has the
greatest effect on whether
organisations see EBIT impact
from generative Al.

McKinsey, State of Al, 2025 Report
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Architecture of work
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People with a higher need for
closure were less creative and
less persistent on creative
tasks.

Sankaran et al. (2017), Personality and Individual Differences
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The tension between connection & agency

CONNECTION AGENCY

100

PRR—————

Curious and open to Speak openly about their
hearing others’ points of own perspectives.

view.

75

I N

Make decisions in Feel confident in their own
collaboration with others. judgement when making

decisions with others.

Aggregate scores, ~300 participants
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In gaining efficiency, we lose the
development of human expertise.
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Action informs what we do next

EXECUTION MODE
__sction W Resuur

ADAPTABILITY MODE

INFORMATION INFORMATION




Which one of these resonates most with you?

Perceptiveness Openness Discernment Adaptability




Kegan's subject-object theory

SUBJECT OBJECT
I AM CAUGHT UPINIT | CAN SEE IT

>
DEVELOPMENT = SUBJECT BECOMES OBJECT




Developing human capacity
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Expansion Appreciation




?

What's your habitual response
when you walk by someone you
don’t know?




Developing human capacity

o

Awareness

wider
range

Expansion Appreciation




?

How does your habitual response
serve you?




?

In what ways might your habitual
response limit you?
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?

What one small practice might
you try next time you walk by
someone you don’t know?
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How do you respond when ...

Perceptiveness Openness Agency Discernment Adaptability
You encounter You don't know Everyone s You face Something
a problem? the answer? aligned and competing disrupts your

you disagree? considerations? plans?




What would | do?

Define the human Redesign real Create the right
capacities that workflows conditions
matter



What's possible and what's
worth pursuing?




Thank You

claire@workinmotion.io

https://www.linkedin.com/in/clairedoody

www.workinmotion.io
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