
For all your AI needs: we help you realise the opportunity of AI

Navigating the 
provocation of AI

https://www.educateventures.com/


● What is AI and where are we 

now with AI?

● 3 Lenses framework

● Navigating the provocation 

of AI; Opportunities and Risks



What is AI and where are we now?



What is AI?

Technology that analyses its 

environment and acts with some 

autonomy to achieve goals

This work is licensed under CC BY-NC-ND 4.0

https://creativecommons.org/licenses/by-nc-nd/4.0/?ref=chooser-v1
https://creativecommons.org/licenses/by-nc-nd/4.0/?ref=chooser-v1
https://creativecommons.org/licenses/by-nc-nd/4.0/?ref=chooser-v1
https://creativecommons.org/licenses/by-nc-nd/4.0/?ref=chooser-v1
https://creativecommons.org/licenses/by-nc-nd/4.0/?ref=chooser-v1


AI is not new

1950

1997
2014

2018

2017

And its history is important
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Types of AI

● Good Old Fashioned AI (GOFAI): 

usually rules based;

● Machine Learning AI: Neural 

networks, often with many layers;

● Generative AI is a subset of artificial 

intelligence;

● Uses machine learning algorithms to 

create new, original content;
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Pre and post November 2022

Scaled, ‘freely’ available AI for 

anyone with an internet 

connection
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The landscape is changing very quickly…

A perfect storm has brought us here
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Personalisation Administration

Adaptivity

Intelligent 
dashboards

Automated marking 
and feedback Teaching 

Assistant
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AI brings great opportunities

We need to understand exactly how 
best to drive positive impact from 

these

• Adaptive and personalised learning

• Automated marking and feedback 

• augmented and virtual reality

• AI powered dashboards for learner 

analytics 

• Content generation 

• Teacher and learner assistants
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Risks

Protecting young 
people from mis-

placed trust

Protecting young 
people from "fake" 

news/images

Protecting young 
people from a lack 

of transparency

Protecting young 
people from 

inappropriate tools

Protecting equal 
access and 
opportunity

Protecting young 
people’s 

intellectual 
property

Protecting young 
people from bias

Protecting young 
people from over-

reliance

Protecting young 
people from 

profiling

Protecting young 
people 's personal 

data

Protecting young 
people's agency

Protecting young 
people from  

becoming "de-
skilled"
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The 3 Lenses of AI in 

Education



1

2

3

AI tools: 

Using AI in Education to tackle some of the big 

educational challenges
Artificial 

intelligence 

in 

Education

Increasing Human Intelligence: 

Changing Education so that we focus on human 

intelligence and prepare people for an AI world

Learning about AI:
Educating people about AI so they can use it safely and 
effectively
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Learning is Complex

Our ability to learn must continue 

to evolve to be ever more 

sophisticated

https://www.educateventures.com/_files/ugd/c4358

2_3950bb11755d4306ba9dc33811bbfc25.pdf
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1.Interdisciplinary Academic intelligence

3. Social intelligence

2. Meta-knowing intelligence

7. Perceived self-efficacy

4. Meta-cognitive intelligence

5. Meta-subjective intelligence

6. Meta-contextual intelligence
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“Unlike most non-human biological cognition, human cognition is changing: our memory (Sparrow 

et al. 2011) is changing due to the Google effect (digital amnesia), navigation abilities (McKinlay 

2016; Milner 2016) atrophied because satnavs, cognitive rewards mechanisms are changing 

because of gamification, etc. This is a process that is accelerated by technology, and will be 

magnified by the use of cognitive assistants and cognitive prosthetics, especially for the elderly. AI 

itself and human-machine hybrids (either as individual cyborgs or as mixed collectives) are 

progressing in directions that we are not able to compare with the past or extrapolate, in order to 

understand where all this is leading, and the associated opportunities and risks (research priorities 

and safety concerns).” 

Bhatnaga et al., 2018

This need is not new…

This work is licensed under CC BY-NC-ND 4.0

A Microsoft study on knowledge workers’ use of generative AI found the tool had changed “the 

nature of critical thinking” from “information gathering to information verification”, from “problem-

solving to AI response integration” and from “task execution to task stewardship”.

Lee et al. (2025)
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OECD Digital Education Outlook 2026
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The 4D AI Strategy 

Framework

Luckin and Bagshaw (in press) Charting AI in 

Education: A Multi-Dimensional Framework for 

Education Strategy Development









A Guidelines 

Framework for 

Implementing AI in 

Education

A list of 12 guidelines for 

teachers, school leaders and 

parents on the best practices 

for implementing AI in 

educational settings



Risk Evaluation Checklist
To help you evaluate the risks and plan mitigations for the use of AI tools in your classroom



EVR Risk Evaluation





Purpose Driven AI – what outcome do 

you want to achieve?



Examples of AI tools that you might apply 
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But what is their purpose? Examples of AI use-cases

Teacher admin
Lesson planning 
and enrichment

Lesson delivery
Student 

assessments

Teacher 
professional 

development and 
feedback

Potential 
AI use-
cases

Examples 
of tools

Generate lessons in 
a range of topics, 
enrich lessons and 
boost productivity

Evidence teacher 
skills and support 
mentor-teacher 
interactions. 
Identify areas for 
improvement

Automate 
assessments, 
diagnose gaps in 
learning and 
recommend 
tailored 
interventions 

Support teachers in 
lesson delivery 
through monitoring 
classroom 
interactions

Streamlining 
administrative 
processes to boost 
productivity
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Purpose driven AI (PAI)

AHEAD
● Alignment with educational goals: PAI should be 

developed and used in alignment with well-

defined educational objectives.

● Enhancing Human intelligence: The goal of PAI is 

to augment  human intelligence, not to replace it. 

● Evidence-based: The development and 

implementation of PAI should be grounded in 

learning science research and evidence-based 

practices.

● Adaptability and personalisation: PAI systems 

should be adaptable to individual learners' needs, 

abilities, and contexts.

● Ethical and transparent: PAI must be Designed 

and used ethically, with transparency about its 

functionalities, limitations, and potential biases.

Luckin, R., Cukurova, M., Kent, C., & du Boulay, B. 
(2022). Empowering educators to be AI-ready. 
Computers and Education: Artificial Intelligence, 3, 
100076. 
https://doi.org/10.1016/j.caeai.2022.100076https://o
ro.open.ac.uk/83662/1/S2666920X22000315.pdf
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AI Use Case

Description: What is the purpose of the AI and what are the intended impacts of its application?

Who will benefit and how?

1

2

3

4

What are the potential challenges?

1

2

3

4

What are the practical steps needed to 
implement this AI successfully?

1

2

3

4

What are the technical and cost implications of 
implementing this AI?

1

2

3

4

What are the ethical implications of this AI and 
how can they be mitigated?

1

2

3

4

What are the staff training implications for 
implementing this AI effectively?

1

2

3

4
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AI Use Case

Description: What is the purpose of the AI and what are the intended impacts of its application?
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Enhancing learning using AI
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AI Use Case

Description: What is the purpose of the AI and what are the intended impacts of its application?

Who will benefit and how?
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Technology and data: getting AI-ready

IT Infrastructure: Does the organisation 

have sufficient hardware, software and 

network capability? Do members of staff 

and students have sufficient levels of 

access to computing devices?

Data plan: Does the organisation have a 

strategic plan for collecting and using data, 

aligned to its overarching vision and AI 

strategy?

IT team: Does the organisation have 

sufficient levels of IT support to maintain 

and update systems as required?

Data infrastructure: Does the 

organisation have a data processing 

pipeline and data storage centre in place? 
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How might we go about that?

Policy

● What is our AI policy as an 

institution?

● How can we ensure equal access?

● Ethics – NB the IEAIED

Awareness for 

students

● What is AI? What tools are 

available?

● How should you consider using it?

● Will this impact my future?

Training for staff

● What is AI? What tools are available?

● How might you use it in your 

teaching?

● What are the risks?

This work is licensed under CC BY-NC-ND 4.0

https://creativecommons.org/licenses/by-nc-nd/4.0/?ref=chooser-v1
https://creativecommons.org/licenses/by-nc-nd/4.0/?ref=chooser-v1
https://creativecommons.org/licenses/by-nc-nd/4.0/?ref=chooser-v1
https://creativecommons.org/licenses/by-nc-nd/4.0/?ref=chooser-v1
https://creativecommons.org/licenses/by-nc-nd/4.0/?ref=chooser-v1


AI literacy for teachers (emergent themes)

Learner 
Focused

Ethics
AI Tools and 

Use

AI pedagogy
Professional 

Development

Facilitating 
learners AI 

Literacy



AI Literacy for teachers

Key principles
- Ensuring inclusive digital futures

- A human-centred approach to AI 

- Protecting teachers’ rights and (re)defining 

teachers’ roles

- Promoting trustworthy and environmentally 

sustainable AI for education

- Ensuring applicability for all teachers and 

reflecting digital evolution

- Lifelong professional learning for teachers
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● What is AI and where are we 

now with AI?

● 3 Lenses framework

● Navigating the provocation of 

AI; Opportunities and Risks



https://www.youtube.com/@roses_ai

https://roseaied-landscape-briefing.netlify.app/

Resources



Fancy learning more through one of our webinars or 

online learning sessions?



Many Thanks
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