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AI in L&D Complexity Scale
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“When we start talking 
about AI in learning, we end 
up talking about the world”

- Lars Hyland
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Source: HBS and BCG, ‘Navigating the Jagged Technological Frontier’, September 2023



Source: HBS & P&G, ‘The Cybernetic Teammate: A Field Experiment on Generative AI Reshaping Teamwork and Expertise’, March 2025
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vs
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The evolution of L&D
isn’t keeping up with the 
revolution in the world of 

work
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Skills authority

EXAMPLE:
CUSTOMER SERVICE OUTSOURCING

Enablers:
Skills infrastructure
Deep learning expertise

Role:
Strategic upskilling
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Enablement partner

EXAMPLE:
CONSULTING FIRM

Enablers:
Infrastructure
Processes
Culture

Role:
Enabling grassroots solutions
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Adaptation engine

EXAMPLE:
TECH SCALE-UP

Enablers:
Redesign of skills and roles

Role:
Solving problems end-to-end



The Transformation Triangle

Content-
focused 

L&D

Skills 
Authority

Enablement 
Partner

Adaptation 
Engine

© Egle Vinauskaite and Donald H Taylor, 2025



Thank you

EGLE VINAUSKAITE
LinkedIn: www.linkedin.com/vinauskaite
Email: egle@nodes.works
Reports: nodes.works/reports
Newsletter: nodes.works/newsletter

Follow me 
on 

LinkedIn ⬇


