


Prompt: 
Image of my face. I am 
parachuting out of a 
helicopter to land at Aviva 
stadium in Dublin Ireland. 
I am wearing purple 
parachute gear. There is a 
big sign in purple on the 
stadium that says 
Learnovation 2025. 
As I float through the air 
I say “I’m just arriving at the 
Learnovation conference 
which is Ireland’s premier 
global learning summit.” 
Then I land and stand up in 
the middle of the stadium 
which is full of people.

Made with 
Google 
Veo 3 
on my 
iPhone in 
5 minutes!



Outline

Context
Uncertainty
Instability
Shrinking workforce
Business transformation
Changing jobs
Skill gaps

Work
Skills
Learning

Rethinking



The level of uncertainty has never been higher

Source: https://worlduncertaintyindex.com/
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Procter & Gamble to cut 7,000 jobs, exit 
brands as consumer uncertainty weighs 
Reuters 5 June, 2025

European Automakers Scrap 
Forecasts Amid Tariff Uncertainty 
New York Times, 30 April 2025



Source: https://www.weforum.org/publications/global-risks-report-2025/digest/

“An increasingly 
fractured global 
landscape, where 
escalating geopolitical, 
environmental, societal 
and technological 
challenges threaten 
stability and progress.”

Instability threatens humanity



The workforce is shrinking

Source: https://www.bcg.com/publications/2014/people-organization-human-resources-global-workforce-crisis

Source: https://www.imf.org/en/Publications/fandd/issues/2025/06/the-debate-over-falling-fertility-david-bloom



Businesses are transforming

77% of CEOS are rebuilding their 
business models around AI

Source: https://www.weforum.org/publications/global-risks-report-2025/digest/

Source: https://www.mckinsey.com/industries/financial-services/our-insights/extracting-value-from-ai-in-banking-rewiring-the-enterprise



Jobs are changing

Source: https://www.weforum.org/publications/the-future-of-jobs-report-2025/



Skill gaps are growing

By 2030, about 70% of the skill 
sets required across 
occupations will undergo 
significant change

85% of employers plan to 
prioritize reskilling their 
workforce

70% of employers globally 
report inability to find suitable 
talent for open roles

63% of employers say skills 
gaps are the biggest barrier to 
business transformation in 
2025–2030

Source: https://www.weforum.org/publications/the-future-of-jobs-report-2025/

Source: https://www.weforum.org/publications/the-future-of-jobs-report-2025/

Source: https://economicgraph.linkedin.com/research/work-change-report

Source: https://go.manpowergroup.com/talent-shortage?utm_source=chatgpt.com



“We’re not in an era of change, 
we’re in a change of era” 

Pope Francis

Source: https://associationofcatholicpriests.ie/not-an-era-of-change-but-a-change-of-era/



Where 
do we 
start?



We start by redesigning  work so that humans and AI can share it

Source: https://www.weforum.org/publications/the-future-of-jobs-report-2025/



“AI won’t replace humans, 
but humans with AI 

will replace humans without it” 
Karim R. Lakhani, 
Harvard Professor 

Sources: https://hbr.org/2023/08/ai-wont-replace-humans-but-humans-with-ai-will-replace-humans-without-ai



Deconstruct jobs and work into tasks

• Deconstructed nursing roles down to the task level

• 40% of tasks were redistributed to non-nursing staff with 
minimal training e.g. taking temperatures, check-ins on stable 
patients 

• Some tasks were automated, e.g. scheduling and 
documentation

• The nurse role was reconstructed with fewer tasks and nurses 
were more productive and satisfied

Source: https://www.mckinsey.com/industries/financial-services/our-insights/extracting-value-from-ai-in-banking-rewiring-the-enterpriseSource: i4cp case study



Become a skills-based organization (SBO)

Skills

Jobs/
Tasks

LearningEmployee

• Select a talent intelligence 
platform
1. Use AI to map skills to jobs 

and tasks
2. Use AI to create a skills profile 

for every employee
3. Use AI to map skills to 

learning content
• Match learning to employee 
• Match employee to jobs

• Business has intelligence 
on skill gaps

• Employee has clarity and 
career mobility



Integrate AI into your HR tech stack

Source: Amber Grewal, 2025



Use AI to make systems invisible

Source: Microsoft



Make learning easy to access

Source: Microsoft Viva Learning



Use AI to dynamically personalize learning



Use AI-driven practice to build expertise

Source: Udemy

https://business.udemy.com/spotlight/ai-enabled-learning/?utm_source=direct&utm_medium=direct


This reskilling initiative provided IKEA with a 
scalable workforce of interior designers, 
generating €1.3 billion, representing 3.3% of 
its total revenue in 2022.

Reskill and redeploy

8,500 call center 
representatives

8,500 interior 
design consultants

The company hopes to increase this by 10% 
by 2028 as part of its efforts to attract more 
Gen Z customers. The success of this strategy 
has enabled IKEA to align with AI-driven 
market shifts without reducing headcount.

Source: https://www.cxtoday.com/contact-center/ikeas-contact-center-agents-become-interior-design-advisors/



"I've tried to make the people around 
me feel as I do, that we are embarked 
as pioneers upon a new science and 
industry in which our problems are so 
new and unusual that it behooves no 
one to dismiss any novel idea with the 
statement, 'It can't be done.'"

William E. Boeing, 
1881-1956



Thank you



Description Human Role Example

1. Assisted AI
AI performs tasks only when 
prompted by a human. No 
initiative or persistent state

Human initiates and 
directs every action

ChatGPT

2. RPA (Robotic Process 
Automation)

Automates repetitive, 
rule-based actions with scripts

Human defines rules and 
monitors

Data entry in forms

3. Intelligent 
Automation (IA)

Combines RPA with AI for 
semi-structured or cognitive 
tasks

Human defines workflows
AI extracts text from 
scanned invoices, RPA 
enters it in system

4. Agentic AI
Acts autonomously toward 
goals, perceiving, reasoning, 
and executing across systems

Human defines goals and 
guardrails

Trading algorithms, review 
resumes and schedule 
interviews

5. Orchestrated 
Automation

AI coordinates multiple AIs and 
bots to execute multi-step 
workflows

Human monitors system IT service orchestration

6. Mixed human/AI 
workflow

Tasks are passed between 
humans and AI

Human completes more 
complex tasks

AI radiology tools highlight 
suspicious images for 
doctors to review

7. Workflow manager
Coordinates and monitors 
humans and agents in workflow

Human oversees teams Call center manager

Types of AI


