WhaotAI =
startups get
wrong (and
what they
get right)




Leading AI globally, from Dublin,
Ireland

‘ Opening.io - Al
first company

iICIMS Acquisition

. Dublin Site Strategy -
Global Al

‘» &D@ iCIMS Acquisitions X 5

N Leadership and Change
Management
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About opening.io

Opening.io was an award winning Irish company
based in Dublin. The company has been named
one of Europe’s 20 super Al, SaaS and enterprise
start-ups. Opening.io has built a best in class
talent recommender engine for the Talent
Management industry. The Al-first company leveraged
machine intelligence on top of existing large-scale
recruitment processes: matching & ranking of candidates in
relation to jobs, skills inference and recommendations, CV
summarising, salary recommendations, parsing and analysis
of resumes, information extraction, intelligence around talent
pools and the human capital ecosystem at large.
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02 XXXX
About iICINS

Enterprise hiring platform trusted by the largest
global brands

57/0M+ PASY 282%

candidate profiles of the Fortune 500 use iCIMS average potential ROI

3M+ 800 0.5M+

global platform users partners in the iCIMS ecosystem hires last year




Al/ML-Powered
Experiences

Platform
Meta data

NEW
Generative Al
Experiences
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Personalize & streamline
the candidate
experience at scale

ICIMNNS Talent Cloud AI - suiit From Dublin

iCIMS TALENT CLOUD Al

Automate recruiting

) workflows with ) Accelerate internal
confidence mobility & growth

ATTRACT & ENGAGE ﬁ ﬁ ADVANCE

* Al Chatbot

+ Job Matching

» Job Search

* Job Recommendation

Job Titles taxonomy

Interview Question Guide

+ Candidate Ranking
+ Talent Discovery
» Talent Match

+ Employee Skills Profile
+ Career Pathing

Skills Cloud Skills to Jobs baseline

Job Description Optimization Career Path Navigator
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We Built AI Responsibly

Q Accountability

ﬁ:t: Data Quality

]| €xplainability
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EEI Bias and Fairness

@y Robustness

Privacy and Security



Lessons

Learned

(or unknouwun
unknouwuns)



James Edward

SENIOR DATA SCIENTIST
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8 info@resumekraftcom [ 202-555-0120 © Chicago, llinois, US  fm linkedin.com/resumekraft

© summArY () SOFTWARE SKILLS
Hands-on data scientist who loves to learn by doing. Through a big R L L LN
sea of data, | am always on the lookout for suitable and T-sQL
understandable solutions, utilising my creative energy and PowerBl
entrepreneurial mindset. Python
L4 sPss
@ EXPERIENCE SAP BusinessObjects 1
Y DataBricks as
Senior Data Scientist Tableau ae

Vesting Finance / Focum - Amersfoort  Oct 2021 - Present
Setting up data management strategies for

Helping in transitioning to Azure LANGUAGES

.
* Server maintenance and development English 1111
* Maintaining and manging customer relations Erehch sEEE
* Making credit scorecards for clients and explaining their
9 P 9 Arabic aEee

functionality through presentations and business cases

« Proprietary, compounding data =

Data Scientist
A.S. Watson Benelux  Apr 2021 - Oct 2021

d f n I b I I it Building data pipelines to collect data from various sources to HOBBIES
e e S y . assist in making dashboards

Bouldering
Making dashboards for buying & trading departments Cookin
q
Doing ad-hoc analysis to gain insights in the performance of online 9

- If you don’t own/enrich data, you're building e

Data Scientist

O n re n t e d g ro U n d . Vesting Finance / Focum - Amersfoort  Apr 2017 - Apr 2021 @ PERSONAL SK"—.LS

* To predict debtor payment behaviour through classification
* Building data pipelines to assist operational teams
* Assist campaign teams through setting up A/B test processes

Data Visualisation
Data Exploration
Predictive Modelling

Presenting
*  What I learned: In my own company, every feature was © epucation Statsics
of e % Dashboard building
also a data-collection engine (or an explainability feature). oo S Uty o 010201 en
After the acquisition, | saw how global enterprises prioritise CERTIFICATION
data ecosystems as the backbone of their Al roadmaps. Build Oxford Artifcal Iteligence Program

University of Oxford  20719-70-08

for this from the start.
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2. Scaling isn't a
“later” problem

vectors and similarity

Topic vectors

Document vectors

« Latency, infra cost, model drift hit
sooner than you think.
« First enterprise deal = scale test, not

out irrelevant ¢
Information in thy

reve n U e WI n . clusters contributes
final document vector.
Similarity
* My advice: Don't assume you’ll figure out scalability R ‘ -
All rity (Candidates/candidates, es, e similarity / dot product
“later.” Design for scale early, whether that’s custorn S e S R A
infra for unique needs (like we did with vector search)
or careful orchestration across cloud and edge. These
g e0000

decisions shape how your product performs, and
whether it can survive real-world dermands.
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3 ) It ? S n ev e r j U St Parallel ensembles e

SampleS, —p

O n e m O d e I SampleS, —p Model M,
Ensemble

Training
data model

« You'll run fleets (LLM + classifiers + SampleS, ——  Model M,

retrieval). .
) . . Sequential ensembles
- Build modularity, swap in/out as tech m— —

shifts. e

SampleS, ——» ModelM,

Training / Ensemble

*  For builders: Think modular, not monolithic. Build a data SampleS, —>b  ModelM, model
stack where you can swap models in and out as
better ones emerge, or s your use cases evolve.



QEN AI Considerations

X| Avoid

» Use cases with notable regulatory impact
or oversight requirements

« Applications with no ability to interject
human review

« Use cases where accuracy is critical

¥l consider

» Productivity tasks
* Use cases involving Text analysis,

summarization, or generation
* Information discovery or knowledge mining
* Human in the loop scenarios

Andreea Wade | Delta Partners
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YAy 4. AI/ AgenticUX is
its ovun ballgame

Search

Trust > features

Users need control, overrides,
explainability

Bad UX kills good models

Keyward Search Talent Discovery Talent Match Events

Talent Match: Jon Doe & mewvork, NY  Regular Full-time  2016-1013

Elizabeth Garcia O Mark Levitt o Karina Owens

Lead Clowud Security Architect Lead Cloud Security Architect Cloud Security Engineer
M.A. Computer Science M.A. Computer Sciznce M_A Computer Science
New York, NY Hew York, NY Hew York, NY
My advice . Wol-k W/th g/-eat- UX Similar Skills Similar Exparience Similar Skills Similar Experience Similar Skills Similar Experience
designers early. Build experiences that
Skills Overtap Includes Skills Overlap Includes Skills Overlap Includes
. Pythan, Ruby, Authentication Diata Encryption, Ruby Data Encryption, Python, Agile
let users stay in control, even as Al
SUBMIT TO WORKFLOW H SUBMIT TO WORKFLOW : SUBMIT TO WORKFLOW

takes on more of the heavy lifting.

50 Candidates Similar to Jon Doe
] similarity Hame Current Role Education Lacation

O ( @® ) Elizabeth Garcia Lead Cloud Security Architact B.5. Computer Science New Yark, NY
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5. Responsible
Al isn't optional

R%  ASiAREA e ’ :
m&w‘ The Reason This "Racist Soap Dispenser"
Doesn't Work on Black Skin

« Bias, governance, data
lineage = table stakes
« Customers + reqgulators |

Check the photo requirements.

d e m a n d |t Read more about common photo problems and

how to resolve them.

'Y “Ethics” iS a Sales UnlOCk, not After your tenth attempt you will need to

start again and re-enter the CAPTCHA security
check.

a P R m O Ve Reference number: 20161206-81

Filename: Untitled.jpg

X The photo you want to upload does not meet

our criteria because:

Subject eyes are closed

If you wish to contact us about the photo, you
must provide us with the reference number
given above.




-oooo Research: Bias Experiments

« Gender: We have taken a set of gendered title
pairs (e.g. actor/actress,
salesman/saleswoman) and a set of query
titles (3 titles associated with seniority -
manager, leader, expert, 2 titles associated
with gender -man, woman). For each query
title and gendered title pair we generated a
‘male favorability’ score. This can be
interpreted as ‘according to our model by how
much is the male title preferred to the female
title for a given query title?".

« Ethnicity: A second experiment was based on
the hypothesis that the origin of a candidate’s
name or gender specificity of a name can
unintentionally influence the matching
score. We knew that it was not the case for our
system, and with this experiment we wanted to
show it in a clear way using methods available
to our customers.

Gender: In our 3rd experiment we identified
pairs of words that defined gender
subspaces for the embeddings, such as he-
she, or male-female. Next, we determined if
our embeddings are biased against one of
the genders. An example of bias would be a
case wWhere all the senior roles go to male
candidates.

Ethnicity: In our 4th experiment we created
ethnic subspaces to determine if our
embeddings have a bias against a specific
ethnicity. An example of ethnic bias would
be a case where all senior and managerial
roles go to White candidates, and manual
jobs go to Hispanic candidates.



‘Some people worry that
artificial intelligence will
make us feel inferior, but
then, anybody in their right
mind should have an
inferiority complex every
time they look at a flower".

—Sybil Sage, comedy
uuriter.
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Thanksl!

Do you have any ouestions?

andreea@deltapartners.com
https://www.linkedin.com/in/andreeawade/
www.deltapartners.com
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